Bravo! chapter exams
Background:  

-You can skip down to the test info  if you want. I just think it helps to know how our backgrounds compare.
I used this book and workbook/lab manual for AP French 4 at Round Rock High School in a suburb north of Austin, Texas. We used the 3rd edition and also used the 2nd. We didn’t have a non-AP class. Any student who wanted to take it could, so we had a range of abilities. We also had an AP level 5 class (school population of <2000 my last year, 200 in French, around 22 in level 4, 18 in 5). Level 5 students could take the AP Language exam but it wasn’t required. Level 4 did AP type activities but the class was not aimed at the exam and we didn’t do specific exam practice (like in the Ladd book). It’s now called preAP4 because of a recent Texas Education Agency policy that says only one class in a sequence may be called AP. This means our level 5 is now called “AP Language”, in all languages. I think it probably works out well because one of the high schools in the district manages to prepare kids for the AP Exam in level 4; the other 3 postpone until level 5. Plus, I used to skip good students who would be seniors the next year from preAP3 to AP5 as long as I could maintain separate level 4 and 5 classes. The new labeling seems like it would accommodate everyone. They can take 1, 2, 3, AP or 1, 2, 3, 4, AP. The school where the kids take the language exam in level 4 has had some who continue to Lit but as far as I know there has never been a separate class in French. It seems most kids drop after taking the language exam (one of the things I was trying to avoid by doing the language exam in 5). 
 In French, all we offered for level 3 was preAP since this is what the majority wanted.  We preferred having two preAP classes of 20+ each than one level 3 of 7–8 (if they even would have let us have a class that small!) and one of 35+ and, another prep! We did divide the kids in level 2 into ‘regular’ and ‘enhanced’ (so-called because the district didn’t want to grant honors credit at level 2 because they didn’t feel that kids at this level were ‘capable’ of preAP work – much to our continued disagreement - so wouldn’t allow us to use the preAP designation). Only Spanish was able to offer ‘regular’ and preAP3. Interestingly enough, at my school we weren’t successful with a non-AP Spanish 4 so only had AP like in French. I believe the other high schools were able to offer non-AP4 in Spanish. At least two of them also offer AP Spanish Lit. for level 5. My school never did.
The tests I altered were all on my computer at school, to which I no longer have access, or I’d share them with you - (. I hope these hints help you deal with those exams a little better or give you some ideas of how to, relatively easily, adapt them to your students.
Using the exams that come with the program

Overall  
Our main program goal was to encourage the kids by giving them every opportunity do well so they’d stick with French while requiring enough that they could go on to the next level – a constant juggling act!

I found these exams to be too hard and too long for my students to finish even in a 90 minute block but I didn’t have time to create new ones so I altered the format. I kept the tests mostly as-is because I wanted to test the students on their overall language ability as much as possible but wanted discrete-item testing too. I liked to have the language skills represented as equally as possible and these tests seemed a little heavy on the grammar. I left it that way because it would have taken too long (and hopelessly confused me!) to adjust the points. I also wanted them to be able to comfortably finish the test in one block so had to make some changes – as few as possible, as quickly and as easily as possible. 
Overall, I allowed them to use one question per section as extra credit. That way you don’t have to change much. I adjusted the points per section accordingly. It never mattered to me how many points were on a test since I always gave a percentage grade. 
THE CATCH was that the students had to designate the extra credit question in each section! I thought that, at this level, they should start to be able to pick out their own weak areas (and prepare them for the AP exam where they can choose to leave out questions). Besides, it would have driven me crazy to try and pick one out for them! If they did NOT do this, I told them that the last question in each section would be the extra credit, whether they wanted it that way or not. All you had to do was do this once and the problem was solved!

The only section where I didn’t have extra credit was the culture since there were only two questions. But, I think if I had gone on to use the 4th edition, I would have included it, maybe with fewer points for extra credit though.
Having two exams per chapter
I used one as in-class practice/review the class before the exam. We went over as much as we could in the period. There usually wasn’t enough time for all of it. For any who wanted it, they could get the answers we didn’t cover in class if they came after school. Few did because of other things I did and will explain below.
You could use the second version as a make up exam but I never gave back the exams until everyone had finished them so could stick with one. If students were absent – rare - it usually only took a day or two for them to make it up outside of class. I gave them the option of doing it during class but these kids mostly preferred doing it after school (the same in level 5, NOT the same in level 1 or 2!). FYI: One of the things we found difficult with blocking was getting them to come in for make up work in a timely manner.
Essay
I gave them both topics the class before the exam and they did one at home. They had to hand it in by the end of the school day on the day of the exam. At least one of the topics had already been covered by a homework essay they’d done from the textbook (they had 2 essays for each 6-week grading period) but there were usually subtle differences that I warned them about so they just couldn’t, copy the homework. No extra credit.
FYI - in level 5 they had 3 homework essays per 6-weeks. On their in-class exams, any essays, from Connaissances et réactions, were done in class, no dictionaries allowed.

Reading

As much as I wanted to give reading with every exam, I ended up more or less alternating it with speaking. One test had reading, one had speaking. I didn’t like it but also didn’t want to spend more than one class on a test. I think you can test them to death – and to what end? Anyway, I tried to pick the readings based on what they’d find interesting. I liked that with the testing on CD I could gloss extra vocab if I needed to. I didn’t mind the questions being in English because then you know if they actually understood what they read instead of copying what looks like the answer right from the text. In the end, I got to like this. Extra credit as above.

I always had the intention of using the extra readings in class but never seemed to manage. 

Speaking

As I said above, I alternated it with reading and didn’t like doing it either. I used the synthesis activities at the end of each chapter. They paired up with whomever they wanted and had to prepare both A and B. On the day of the exam they picked a slip of paper that told them which one they had to do. I gave them 2 minutes in the hall to go over whatever they had prepared (and I know most of them wrote it out and more or less memorized it, but it didn’t bother me), then they came to my desk and did it. The rest of the class was concentrating so hard on the test that this was never a distraction.
If there were 20 kids, I had 9 A’s, 9 B’s and two blanks. If they drew a blank, they got to choose. They really liked that! My colleague who taught level 3, also had them flip a coin to decide who did part A and who did part B. No extra credit. And some advice - when you do this be sure to have one pair in the hall preparing and one at your desk testing. Otherwise you’ll never get done in a reasonable amount of time! No extra credit.
Listening

I didn’t like the question/answer section at all.  I couldn‘t see the point of having them write answers to spoken questions – maybe speak answers to these questions, but that wasn’t much better considering the questions they had. I did use it for the first few years we used the 2nd edition then, I think I just left it out. For the 3rd edition, I decided to save one of the listening comp activities at the end of the chapter (there were usually 3). Some had to literally be cut and pasted to the test but for most I could type in the questions in place of the Q/A section. Extra credit as above.

For the practice test, we went over the questions so I could be sure they knew what they were being asked. For the test, I played the CD, then read it, then played the CD again. If they really needed it I read it again but tried to discourage it. Not only does it take more precious time, I’ve read several studies that say you don’t get any more info after 3 times. It made sense to me and did to the students when I explained it to them.

The other listening section was fine and since there were two, I could do one during the practice exam. I never considered using both of them on one test because they were one the same topic. What I never liked was that it wasn’t available on a CD. I don’t know about you, but I would rather play a recording an additional time than read it myself. They have to learn to understand a variety of voices and we used the recordings from the first day in level 1. I didn’t have recordings when I first started teaching in Round Rock (they were available but no one thought they were worth getting for me) and I really think it had a negative impacts on the kids. 
The same goes for the teacher slowing down when reading to the kids – again in research I read, they say that when someone speaks really slowly you can translate no more than 7 words before you forget the first ones. I illustrated this to the kids by speaking very slowly in Russian and then in English - just to show them how annoying it is! 
Culture
As I said, no extra credit. I did want to mention that they had to write in French and basically got credit if I could understand what they wrote. I didn’t think this was the place to worry about grammar/vocab. Most did pretty well especially after the first few tests. I never had any write in English but did tell that that if they did, they would get, at most, half credit for the answer. 
Sometimes I would debate letting them write this in English and could never bring myself to let them do this even though it’s kind of like the reading – did they really understand it or are they just spitting back what was in the book?

The Rest 

I don’t think I ever changed anything on the vocab or grammar sections even if I didn’t like it all – enough is enough!

Corrections

We allowed exam corrections at all levels except 5. I didn’t allow it in 4 at first but then we got the Bravo! tests…

  
They could use their books for corrections to get ½ of the points back. In 4, they could do this at home. I never entered any quiz or test grades until after they saw them and they gave them back to me so I could account for all of them. This is because once we got a good test we used it from year to year so we needed them back! In levels 1-3 we used the programs’ quizzes and tests with no alterations so they had to do test corrections before or after school. In these levels we allowed them to retake quizzes one time and averaged the grades together so besides using them from one year to the next, this was another reason to keep them. By the way, very few kids in level 1 ever did this, a few more in 2 (especially ‘regular’ 2 where all most wanted to do was meet the 2-year HS graduation requirement), more in 3 and almost anyone who didn’t get a high A in 4. It wasn’t that the grades got worse; it’s that the higher the level, the higher the grade they seemed to want – and we were willing to let them go for it.
And even more help…
Again, with the goal of letting them go for the highest grade possible, in 4 and 5 I let them have 5 minutes with their textbook or 5 points on the exam. They all had to do it at the same time, and I used a timer. I never worried about them having extra ‘notes’ in the books but did walk around the room, showing the timer, so I could get a peek. Some of them tabbed the pages so they could find info quickly. I let them as I think this was a good strategy. The only ‘warning’ I gave was that the culture, which man found difficult to do in French, could NOT be copied word-for-word or they’d get no more than ½ credit for it. This worked.
Results
The end result of all this was that, if you were to estimate what a kid’s actual proficiency level in an unprepared situation was, not the report card grade, the exams were right on the mark. Not higher, as you might think, but just right. They were especially proud when they could announce to the class “I’ll take the 5 points!” implying they didn’t need to use the book because they’d really studied to learn it all. I know I loved to hear that!
Mid –term and final exams
I made these completely proficiency-based for the language skills and used the culture as-is. I still gave extra credit as with the chapter exams. I used the 2nd version as a review/study guide. We didn’t spend class time on it because, by district policy, the kids were allowed to ‘exempt’ out of taking the mid-term or the final depending on grades and attendance resulting in about ½ of he class not taking it either time. They had the option of coming in outside of class for me to go over answers with them – I don’t think any ever did.

I did try giving the two versions during the actual exam, allowing them too choose a whole activity from either exam (ie: listening activity A from test 1, listening activity 2 from test B, etc.) but it was too confusing and most of them stuck with the first version anyway. I also think that giving them a ‘review’ gave them more confidence whether they did it or not.
The testing program doesn’t have mid-terms or finals but does have review tests for chapters 1-3, 4-7 and 8-10.  I generally did chapters 1-4 the first semester and 5-8 the second (we never seemed to get to 9 or 10!) so I used most of the chapter 1-3 review test for a mid-term and the 4-7 for a final. Depending on the class, I’d cut & paste to add chapter 4 items to the mid-term and chapter 8 to the final (I never could seem to come up with what I thought was the ‘definitive’ exam.). But at this level and in the long run, I don’t think it matters much. You could even save the chapter 4 exam and use it for the mid-term, likewise with chapter 8 for the final. The biggest danger I found is that because the exams were scheduled for 2 hours, I had too much stuff! 
On APexchanges as well as on my website I posted 6-weeks’ calendars for level 4 and 5. They are what I actually used - not something made up to please the  ‘powers-that-be’.
